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Discussion: The Influence of Group Dynamics and Trust Building on Leading People and Teams
Group dynamics is a very critical aspect when it comes to leading teams. This is because group dynamics impact a number of things like creativity, productivity and effectiveness of the organization. The creativity and productivity from the group influence the manner in which the leader makes decisions, and this enhances the effectiveness of the leader. Through the group dynamics, the leader can incorporate the views of the members of the group. This enriches the kind of leadership to be offered by the leader. The decisions made are effective since they have involved the members of the group and this goes a long way in enhancing the productivity of the organization. Therefore the effectiveness of a leader is affected by the dynamic fronted by the group.
Trust building is also another significant factor that can affect a leader’s effectiveness in leading teams. The leader can build trust with his team through effective communication, open-door policy and being honest with them about pending changes in the organization. Trust is vital as the employees are only able to undertake what the leader might instruct based on the trust that they have with the leader. A trustworthy leader will make the team members or employees adhere to the instructions given and also carry out their work dutifully (Kumar, Deshmukh & Adhish, 2014). They feel that they are protected and well covered by the leader such that they can be able to share the problems that they are facing. The leader is, therefore, able to use the trust that the team members have of him or her to effect changes or implement visions that will enhance the organization to achieve its goals and objectives. The fact that the team members are effective translates to better coordination of work between the team members and the leader and this contributes to effectiveness in terms of the leader leading the team
References
Kumar, S., Deshmukh, V., & Adhish, V. S. (2014). Building and leading teams. Indian journal of community medicine: official publication of Indian Association of Preventive & Social Medicine, 39(4), 208.
Paulsen, N. (2010). Leading People and Teams. Retrieved from https://www.youtube.com/watch?v=_hT5RPduOx0&feature=youtu.be
